[image: image1.emf]John J. Hentschel, CRE, MAI, FRICS       John J. Hentschel CRE, MAI, FRICS is founder and Chief Executive Officer of Hentschel Real Estate Services  LLC , a    Maryland based Real Estate Valuation, Ad visory and Public Policy Consulting firm .       For more than 4  decades, leaders in business, government, finance, and law, have benefited from his unique blend  of interdisciplinary experience garnered from multiple perspectives.   Accomplished   as an executive i n both the public and private sectors, he has analyzed problems and made  decisions from these distinctly different viewpoints. His experience as a former consumer of real estate valuation  and advisory services has sensitized him to client needs when provid ing those same services. His work as a real  estate author and educator, has not only provided him with   a commanding knowledge of the discipline, conferring  an authoritative credibility to his expert advice and opinions, but also has infused his practice wi th an academic  rigor that enables him to communicate complex concepts in understandable terms. A mixture of domestic and  international assignments has facilitated his application of novel ideas and concepts observed in one market to  problems and opportunit ies in another. As an industry leader he is strategically positioned at the forefront of the  profession to spot emerging opportunities, trends and developments.   Business and government leaders in the U.S. and abroad have relied on his astute skills as a re al estate counselor  and advisor to make difficult decisions, solve intractable problems, and seize strategic opportunities.   Although his expertise as an appraiser, expert witness and litigation strategist is often sought for large scale, unusual,  or especi ally complex assignments, his valuation experience includes properties of virtually every type, size and  complexity   for use in support of litigation, financing, taxation, and business and government decision making.      Licensed Maryland Real Estate Broker      Mar yland   Certified General Real Estate Appraiser      MAI  -     The Appraisal Institute      CRE  -  Counselors of Real Estate      FRICS  –  Fellow, Royal Institution of Chartered Surveyors.        


Professional Credentials of

John J. Hentschel CRE, MAI, FRICS

John J. Hentschel is founder and president of Hentschel Real Estate Services LLC, a Maryland based Real Estate Valuation, Advisory & Consulting firm. Since 1973, he has served national, state, and local government agencies, as well as legal, business, and financial services firms in the United States and abroad. Leaders in business, government, finance, and law have benefited from his unique blend of interdisciplinary experience garnered from both public and private sector perspectives and relied on his astute skills as a counselor and advisor to make difficult decisions, solve intractable problems, and seize strategic opportunities.  

From 1982 to 1992, as Real Estate Officer of the City of Baltimore, he headed the city’s Department of Real Estate, making significant contributions to Baltimore's redevelopment renaissance as a key figure in many of the City's most complex real estate development and financing transactions. As a trusted advisor to three mayoral administrations, he was responsible for determining the viability of proposed economic and community development ventures (housing, office buildings, parking garages, hotels, entertainment venues, industrial and business parks and facilities, mixed use projects); the prudence of committing City funds to them; and the means to attain consensus among City leaders for their realization. He negotiated some of the City’s most complex real estate financing and development transactions including the City's largest pubic-private joint venture, a $300 million waterfront mixed use redevelopment of a former rail yard at Port Covington; and the sale of City Hospitals to Johns Hopkins Medical Institution. In addition to devising and instituting the City's first comprehensive asset management plan, he evaluated, formulated and negotiated a variety of economic and community development initiatives on behalf of the City, successfully saving millions of taxpayer dollars through resolution and recovery of defaulted loans and guarantee amounts owed to the City's development bank, and played a key role as landlord negotiating stadium and training facility lease agreements with the City's professional sports teams, the former Baltimore Colts and the Baltimore Orioles.
As an appraiser, expert witness, and litigation strategist, his expertise has often been sought for large scale, unusual or especially complex assignments. His valuation experience includes properties of virtually every type, size and complexity for use in support of litigation, financing, taxation, and business and government decision making. 

 A contributing author to the Urban Institute Press’ seminal book Managing Government Property Assets- International Experiences he has advised leaders in business and government concerning economic development, real estate valuation, and asset and portfolio management strategies in the United States, Poland, Moldova, Croatia, Serbia, Egypt, and Colombia on assignments for clients such as The Urban Institute, The World Bank, U.S. Agency for International Development, and the Eastern European Real Property Foundation. He was a member of the Maryland Department of Transportation Real Estate Advisory Group (REAG) which devised a strategic asset management program and recommended to Maryland's Governor the establishment of the MDOT Office of Real Estate. He also chaired a panel of experts who advised the U.S. General Services Administration on improving its valuation, asset and portfolio management practices subsequently presenting testimony about the recommendations to Congress.  
A former member of the University of Baltimore’s real estate faculty, he has published numerous articles on real estate and valuation topics, and has been a member of the editorial boards of the professional journals Modus America and Real Estate Issues the latter of which he currently serves as Editor in Chief. He is a licensed Maryland Real Estate Broker and Certified General Real Estate Appraiser who holds the MAI designation from the Appraisal Institute, the CRE designation from the Counselors of Real Estate, and is a Fellow of the Royal Institution of Chartered Surveyors. Since 1997 he has served on the Appraisal Foundation Advisory Council the group which provides advice and recommendations to the Appraisal Foundation, the organization mandated by Congress to establish professional standards and qualifications for the appraisal profession. He recently advised the London based International Valuation Standards Council on the development of Standards for the valuation of government owned properties worldwide. He is an international associate of Canada's National Executive Forum on Public Property.

The 2011 recipient of the prestigious James Felt Creative Counseling Award for his work advising the Republic of Serbia on the valuation and conversion of surplus military properties for commercial uses to foster economic development, he also assisted Serbia’s Central Bank devise policies to facilitate the formulation of professional standards for the oversight of appraisers; the organization of data bases to better serve and organize the evolving Serbian real estate market: and development of accurate and transparent collateral valuation systems for use by financial institutions under its jurisdiction. 

His work as international chairman during 2013 and 2014 of the CRE Consulting Corps, the public service initiative of the Counselors of Real Estate professional society, earned the 2014 CRE Chairman's Award. A former member of the National Association of Realtors Global Business and Alliances Committee, he is currently a Trustee of the CRE Foundation, a member of the Counselors of Real Estate Board of Directors, former member of the Executive Committee, and served as the  2015 Liaison Vice Chairman of the Board for External Affairs.  

He has qualified as an expert and presented expert testimony before numerous state courts, the U.S. District Court, the U.S. Bankruptcy Court, the Maryland Tax Court, as well as various other regulatory and property tax appeals boards.

PUBLICATIONS  
· Adversaries to Allies - Creating Wealth for the Republic of Serbia from Surplus Military Property, Real Estate Issues, November 2013

· Property, Politics and the Public Good (with O. Kaganova). - Public Management, 2007
· U.S.

 HYPERLINK "http://books.google.com/books?id=rMSJj5XqIqIC&lpg=PA171&ots=0Mn-ZpJbKk&dq=U.S.%20Cities-An%20Entrepreneurial%20Approach%20to%20Real%20Estate%20Asset%20Management&pg=PA171" \t "_blank"  Cities-An Entrepreneurial Approach to Real Estate Asset Management (with M. Utter) – in O. Kaganova and J. McKellar (Editors), in Managing Government Property Assets: International Experiences. Urban Institute Press, 2006
· Public Sector Perspectives Revisited - Real Estate Issues,1998
· Real Estate Decision Making in the Public Sector - A New Paradigm, MDOT Real Estate Advisory Group Report to the Governor, 1996

· Governments and Real Estate – Shaping the Future. - Real Estate Issues, 1995 

· Government Real Estate Management Survey. -City & State Magazine,  1993

· Correlation- The Appraiser’s Conscience. - The Real Estate Appraiser & Analyst, 1982

· Appraising for Property Taxation. - Maryland Assessors Journal, 1977

PRESENTATIONS

Leveraging Real Estate to Achieve Community and Government Objectives - Creating Value Through Cooperation; National Executive Forum on Public Property, 2014 National Symposium, Toronto, Canada

Real Estate Challenges Caused By Demographic Change - How to Maximize Value of Surplus Real Estate; Conference for Catholic Facilities Management, New Orleans, La. May, 2014

Repurposing Property to Attain Your Vision; Catholic Charities USA National Gathering, Charlotte, N.C., October,2014

Around the World in 90 Minutes Business Issues Forum, CRE National Conference, San Francisco, Ca., October 2014

By Land and By Sea - Commercial Real Estate and the Port of Baltimore; CREW Baltimore Panel Presentation; 2012 

Charting the Future of Baltimore's Port, Urban Land Institute Baltimore Presentation, July 2012

Where ROI Meets Net Zero - Federal Realty & Infrastructure Symposium - American University, Washington DC, March, 2011

Public Sector Realty Asset & Portfolio Management Practices: ROI Private Versus ROI Public; American Real Estate Society Conference; Seattle, WA, April, 2011

Capital Asset Crisis - Maintaining Federal Real Estate; Testimony before U.S. House of Representatives Subcommittee on Infrastructure, March 2010

Construction Land Management in Serbia; An Address to Serbian Media, Belgrade, Serbia, June, 2009

Creating Wealth from Surplus Military Property - A New Paradigm - Address to Serbian Standing Conference of Towns and Mayors, Belgrade, Serbia, April, 2009

GSA - An Agenda For Strategic Change; Address to US GSA Regional Administrators, Kansas City, Mo. November 2001

Real Estate Solutions For Government - An Agenda For the Future; Keynote Address; National Symposium, Miami, Fla. November, 1993
REPRESENTATIVE SAMPLE OF CLIENTS

GOVERNMENT AGENCIES

Baltimore City Development Corporation
United States Postal Service

Baltimore City Dept of Housing &
Federal Deposit Insurance Corp

Community Development
Silver Spring Redevelopment Program

Housing Authority of Baltimore City
Montgomery County Government

U.S. Dept. of Housing & Urban Development
Baltimore County Dept of Public Works

U.S. Veterans Administration
Maryland Dept. of General Services

Resolution Trust Corporation
Maryland Department of Agriculture

Maryland State Highway Administration
Maryland Dept. of Transportation

Maryland Stadium Authority
Maryland Port Administration

Howard County, Maryland 
Mass Transit Administration

US General Services Administration 
Harford County Dept of Public Works

Maryland Transportation Authority 
Maryland Dept. of Natural Resources
Bainbridge Development Corporation
Cecil County Economic Development
LAW FIRMS

Piper & Marbury
Wright, Constable & Skeen

Whiteford, Taylor & Preston
Glazer, Kantor & Weingrad

Niles, Barton & Wilmer
O'Connor & Preston

Cooper, Beckman & Tuerk
Edelstein & Getlan

Neuberger, Quinn, Gielen, Rubin &Gibber
Gomborov, Steinberg & Schlachman

Gallagher, Evelius & Jones
Azrael, Gann & Franz

Hochberg, Chiariello, Costello & Dowell
William Rubin, Esq.

Gordon, Feinblatt, Rothman, Hoffberger &
William Gosnell, Esq.


Hollander
Julian Lapides, Esq.

Gershberg & Pearl
Jacob Matz, Esq.

Smith, Sommerville & Case
James J. Temple Jr. Esq.

Rosenberg, Proutt, Funk & Greenberg
Miller, Miller & Canby

Gebhardt & Smith
Jacobs & Barney

Holzer & Lee
John Murphy Esq

Weil, Gotshal & Manges LLP
Holzer & Lee
Rifkin, Livingston, Levitan & Silver 
Ackerman LLP

Schulman & Kauffmann LLP


FINANCIAL INSTITUTIONS

Citicorp
CRT Asset Management Inc.

John Hanson Savings Bank
Bank of Baltimore

Municipal Employees Credit Union (MECU)
Paine Webber Mortgage

First National Mortgage Corporation
RFC Financial Corporation

Nationsbank
Diversified Financial Services

Travelers Insurance Company
Colonial Mortgage Corporation

Maryland National Mortgage Corp.
Ist Washington Mortgage

Mercantile Mortgage Corp.
Midstate Mortgage Corp.

Perpetual Savings Bank
Weaver Bros. Inc.

Freestate Mortgage Company
Merritor Savings Bank

AT&T Business Credit
American National Bank

GE Capital (BAF)
Maryland Permanent Bank

County First Bank
National Bank of Cambridge 

Johns Hopkins Federal Credit Union
Susquehanna Bank

Arbor National Corporation
CGA Capital - Legg Mason

C-III Asset Management LLC
The World Bank


Baltimore County Employees Federal CU 

CORPORATIONS/INSTITUTIONS

Lexington Market, Inc.
Macard, Inc.

Mercy Medical Center
H. Greenbaum & Associates

University of Maryland
United Iron & Metal

St. John’s College
Baltimore Museum of Art

Roman Catholic Archdiocese of Baltimore
Hyde Laundries Inc.

Amalgamated Meatcutters Union Pension Fund
Dome Corporation (Johns Hopkins)

Vornado, Inc.
YMCA of Baltimore

Wal‑Mart Stores Corporation 
International Youth Foundation
Hertz Realty Corporation
The Trust for Public Land

Arcelor Mittal Steel USA
Baltimore Gas & Electric Company

Brandywine Construction & Management
Constellation Energy

US Steel Corporation 
McCormick & Company


Staples
Jacobs Engineering                               

AIMCO REIT                                                               Allied Contractors

Cardno Emerging Markets                                          The Urban Institute

Hale Trailer & Brake                                                    Northrop Grumman Corporation
Parking Corporation of America                                  Ryan LLC

The Abell Foundation                                                  Tessco Technologies Inc.



Owings Mills Corporate Roundtable, Inc.                    Pep Boys
JOHN J. HENTSCHEL CRE, MAI, FRICS

CONTACT:
3220 Fieldcrest Way 



Phone:  410-515-0040

Abingdon, Maryland 21009


Cell:       443-616-5865

E-Mail:   john@hentco.com
Website: www.hentco.com
EXECUTIVE SUMMARY:


· Accomplished leader – senior executive responsible for establishing and attaining goals and making decisions in large and small scale organizations; in public and private sector settings; in the domestic and international marketplace.

· Proficient at evaluating and managing large property portfolios and analyzing, valuing, structuring, and negotiating large scale, real estate investment and development projects employing complex capital structures including public private partnerships.
· Skilled arbitrator & negotiator with history of building coalitions and consensus among groups with divergent interests, and gaining acceptance of new ideas within organizations resistant to change

· Innovator whose novel ideas and concepts have enabled clients to deploy real estate to achieve organizational goals while promoting economic & community development. 

· Published author & educator with interdisciplinary skills and commanding knowledge of  real estate who is capable of communicating complex topics in simple, understandable terms.

· Knowledgeable analyst - recognized and honored industry leader who has made significant contributions to the real estate profession. 
· Former Senior Advisor to three Mayors of Baltimore
EXPERIENCE AND ACCOMPLISHMENTS
1974 - 1982

      and            President - Hentschel Real Estate Services LLC, Abingdon, Maryland
1992 - Present  
· Heads firm that provides real estate advice, valuation, consulting and transactional services
· Assists business and government leaders worldwide to define goals, develop policies, and make decisions; devises strategies to seize opportunities and craft solutions for complex problems; suggests capitalization and financing strategies to enhance asset performance and property/portfolio value; plan execution and venture management. 

· Evaluates and analyzes property portfolios to identify underperforming assets; recommends strategies to unlock dormant wealth, optimize asset deployment/utilization, achieve highest and best use and maximize asset value. For example, provided strategic guidance to improve real estate portfolio management practices of Egyptian and  Moldovan governments and state owned enterprises on behalf of World Bank & USAID clients. 

· Performs due diligence, complex market studies and economic feasibility analyses; formulates expert opinions of value for properties of virtually every type and size; provides litigation strategy and support, damage assessments, forensic valuations, and expert testimony; advice for financial institutions. Property tax analysis and appeals. Recent examples include valuation of  the 2,000 acre Keystone Industrial Port Complex for U.S. Steel; 800 acre FASTC site in Pickett Park for State Department; US Post Office facility in Annapolis for Maryland GSA; two million square feet  manufacturing/headquarters complex for Northrop Grumman Corporation; one million square feet regional distribution center for Staples; 2500 car airport parking facility for Parking Corp of America.

· Evaluates economic and community development issues recommending policies, strategies and solutions; devises project capitalization strategies and evaluates and structures public/private ventures.

1982 


 Real Estate Officer of the City of Baltimore
  to


 City Hall, Baltimore, Maryland

1992




· Chief Executive directing Department of Real Estate and 15 member professional staff responsible for property valuation, acquisition, disposition, leasing, & management of  City's diverse portfolio of 7,000 properties and 3 million square feet of leased space. 
· Senior Advisor to the Mayor and elected leaders - responsible for determining the viability of proposed economic and community development ventures; the prudence of committing City funds to them; and the means to attain political consensus among City officials and community leaders for their realization. Media and legislative relations.

· Key figure in City’s development renaissance – negotiated numerous complex development and financing agreements  including a $300 million public-private joint venture for redevelopment of a contaminated rail yard into a 130 acre waterfront business park; sale of Baltimore City Hospitals to the Johns Hopkins Medical Institutions; the workout, resolution and recovery of millions of taxpayer dollars from developer defaulted loans and guarantees that were owed to the City for various downtown hotel and entertainment venue projects; negotiated stadium and training facility lease agreements with the City's professional sports teams, the former Baltimore Colts and the Baltimore Orioles.

· Vice Chairman of City's Property Utilization Committee - responsible for working with agency heads to optimize utilization and deployment of City's diverse real estate assets.  Designed and developed organizational consensus needed to implement an innovative and inaugural strategic asset management plan together with a supporting asset management information system  for development of property performance criteria and benchmarks.

· Devised novel real estate strategies to solve intractable problems; examples: Great Baltimore Land Rush event sold over 300 "unmarketable" city parcels in one day increasing City tax revenues while decreasing maintenance costs; initiated  tri-party multimillion dollar property exchange to expedite federal court order to resolve overcrowding at City Jail;  orchestrated joint venture to redeploy office space, consolidate public safety agencies, and resolve issues at a crowded, dilapidated courthouse; netted $1 million on negotiated sale of obsolete building with negative value capturing corporate HQ for blighted area creating taxes, jobs, and saving thousands of dollars in annual operating expenses.
· Development and administration of real estate budget and real estate valuation policies and procedures 
1976

  to      Associate Professor of Real Estate (Adjunct), University of Baltimore
1982

· Instructed Real Estate Degree Program Courses in Real Principles, Income Property Valuation, and Real Estate Investment Analysis

· Developed and Presented Continuing Education Courses for University Management Institute and Greater Baltimore Board of Realtors

LEADERSHIP ROLES
City of Baltimore

· Senior Advisor to three Mayors of Baltimore 

· Vice Chairman – Baltimore City Property Utilization Committee

· Advisor to Trustees for Loans and Guarantees - Baltimore's Development Bank

· Advisor to Baltimore Development Corporation - Baltimore's Economic & Industrial Development Manager

Counselors of Real Estate - International Professional Society

· 2015 Vice Chairman of the Board for External Affairs & Communication

· Member, Board of Directors 

· 2013-2014 Chairman - CRE Consulting Corps, International Public Service Initiative

· Member, Board of Trustees - CRE Foundation

· Former Chairman, Chesapeake Region Chapter

· Representative to National Association of Realtors Global Commercial Alliance

· Editor in Chief - Real Estate Issues, international peer reviewed professional journal 

The Appraisal Foundation 
(Mandated by Congress to develop US Appraisal Standards and Qualifications)

· Finalist for Appointment to the Appraisal Standards Board in 2002

· Member of Appraisal Foundation Advisory Council since 1998 - Present
· Former Chairman, Emerging Issues Committee, Appraisal Foundation Advisory Council

· Leadership role in crafting changes to USPAP Appraisal Standards 4 and 5

International Valuation Standards Council
(Develops international Valuation Standards and Qualifications) 

· Advisor to IVSC for development of valuation standards for government owned properties.
Maryland Department of Transportation Real Estate Advisory Group (appointed by Maryland Governor)

· Member of Blue Ribbon Commission which designed a strategic asset management plan and Asset Management Information System for DOT's  portfolio of 7,000 properties. Recommended performance criteria, benchmarks, screening mechanisms to identify underutilized properties, and analytical techniques designed to optimize asset deployment and portfolio value. 

· A principal draftsman - Final Recommendations Report to Maryland Governor 
Montgomery County, Maryland 

· Assembled 28 acre site on behalf of the county for development of 405,000 square feet $290 million Downtown Silver Spring redevelopment, assisting County with the developer selection process

Public Policy Advisory Projects For The Abell Foundation

· Charting the Future of Baltimore's Industrial Waterfront
· Commercial Property Assessments in Baltimore - A Costly Problem - A Strategic Opportunity

U.S. GSA - Leader of expert team providing Strategic Guidance to enhance GSA's portfolio management and valuation practices presenting Congressional testimony concerning recommendations.
U.S. GSA - Member, Commissioner's Industry Advisory Roundtable

The World Bank - Special Advisor - Country Financial Accountability Assessment for Egypt- Real Estate Valuation & Portfolio Management Practices
USAID - Special Advisor to local governments concerning asset deployment, valuation & portfolio management practices in Serbia, Croatia, and Moldova

US Government Accountability Office - advice and guidance concerning best practices for managing large real estate portfolios  
Canada's National Executive Forum On Public Property - guidance concerning international best practices for asset deployment and portfolio management of public property
Greater Baltimore Board of Realtors - Former Chairman - Appraisal Committee;  Development and Presentation of Continuing Education Courses 
OTHER

Arbitrator  - Financial Industry Regulatory Association - FINRA

Member - Baltimore Downtown Partnership Housing Advisory Council 

Member - Baltimore Efficiency & Economy Foundation Vacant Housing Advisory Task Force

Member - Harford County Design Advisory Panel
AWARDS

· 2011 - James Felt Creative Counseling Award for innovation, ingenuity, and creativity in Real Estate Counseling; presented by Counselors of Real Estate

· 2014 - CRE Chairman's Award for outstanding and innovative leadership of the CRE Consulting Corps 

LICENSES - PROFESSIONAL CERTIFICATIONS - EDUCATION 

MAI - The Appraisal Institute
Maryland Real Estate Broker License

CRE - Counselors of Real Estate
Maryland Certified General Real Estate Appraiser 

FRICS - Fellow, Royal Institution of Chartered Surveyors

B.S. Business Administration - Towson State College; 
Graduate Studies in Taxation - University of Baltimore

On going Professional Studies & Continuing Education to maintain licensing & professional designation 

REPRESENTATIVE ASSIGNMENTS
USAID MEGA Project - Republic of Serbia 

Client : Urban Institute 


Contact: Chas Cadwell  (CCadwell@urban.org)
This project earned Mr. Hentschel the prestigious James Felt Creative Counseling Award for innovation, ingenuity, creativity, and creation of public and social benefits. Hentschel helped local Serbian governments foster economic growth and employment by redeveloping and reusing approximately 450 well located surplus military properties. To resolve a complicated and protracted stalemate between the Military and Municipalities that had been exacerbated by redundant bureaucratic authorities, forging coalitions among multiple Ministry leaders and challenging stakeholders to think creatively, Hentschel crafted an innovative “Win-Win” model to expand national wealth, a model that advocated cooperation; coupled the interests of the Military and Municipalities; leveraged resources; enhanced the value of the surplus military properties; and cultivated private capital investment for their economic and physical redevelopment. A detailed discussion of this complex assignment appeared in the professional journal Real Estate Issues and can be found at http://www.cre.org/publications/38_3.pdf

Serbian Central Bank Assignment USAID: Cardno Emerging Markets USA,  Belgrade, Serbia   2013

In 2013, as special advisor to USAID's Business Enabling Project, Hentschel challenged leaders of Serbia's Central Bank (the National Bank of Serbia) to exercise assertive leadership and  serve as a catalyst for innovation by recommending strategies to facilitate the orderly development of the emerging Serbian real estate market; assembly of a centralized accessible data base containing accurate market and transactional data; development of professional standards for the oversight of real estate appraisers and brokers together with accurate, transparent collateral valuation systems for use by Serbian financial institutions. 

McCormick/TESCO Technologies - 
Contact: J. Carroll Holzer Esq.  (jcholzer38@gmail.com)
In 2012, Mr. Hentschel was commissioned by the international spice firm McCormick & Company and TESCO Technologies. Each firm owned and operated  large manufacturing facilities on adjoining sites within a suburban Baltimore business park. In response to action by county government authorizing redevelopment of a closed industrial facility situated across the street into a 400 unit apartment development which would change the character of the environs, McCormick and TESCO asked Mr. Hentschel to assess the impact and formulate a strategy to address the situation. Hentschel devised a strategy that persuaded county officials to reconsider and adopt a policy of  prioritization, preservation, and protection of critical strategic employment lands.
Charting the Future of Baltimore's Industrial Waterfront

The Abell Foundation
Beth Harber/Robert Embry (harber@abell.org/ embry@abell.org)
Local maritime interests and developers were at odds over a local zoning ordinance designed to preserve maritime industrial land from encroachment by residential and commercial uses.  Commissioned by The Abell Foundation to  recommend policies to the City around which the divergent interests could coalesce, Hentschel not only measured the effects of residential encroachment on maritime industrial land, but also examined the effect on the City's tax base and provided strategic guidance concerning how  the City needed to measure and consider the economic effects of land use policy decisions. The report concluded that the City, through exercise of its police power of zoning, was being asked, in part for the benefit of the region, the state, and private port interests to constrain a market that, if left unchecked, might otherwise produce superior tax and economic benefits for the City than the maritime industrial uses that the legislation was designed to protect. A copy of this publication can be viewed at http://www.abell.org/sites/default/files/publications/CD_BaltWaterfront_0109.pdf

CRE Consulting Corps Assignments -Counselors of Real Estate
Under his leadership and direction during 2012-2013 as Chairman of the CRE Consulting Corps, Hentschel refocused and expanded the operations of this public service initiative of the Counselors of Real Estate . After defining clients' problems and structuring the engagements, he supervised Consulting Corps panels staffed by CRE's who provided public interest, non-profit organizations with independent, strategic guidance on real estate issues to create realistic, feasible, and achievable plans for successful real estate endeavors such as:
Fort Ritchie – Cascade, Maryland - The Consulting Corps developed an attainable vision for the adaptive reuse and redevelopment of the de-activated Fort Ritchie military base; critiqued the Local Redevelopment Authority's organizational structure; delineated credible reuse options based on a SWOT assessment; and developed clear criteria with which to screen, evaluate and prioritize promising opportunities and eliminate impracticable options. 

Central State Hospital Local Redevelopment Authority – Milledgeville, Georgia - The Consulting Corps developed an attainable vision for the adaptive reuse and redevelopment of the vacant Central State Hospital campus (approximately 2,000 acres and 200+ buildings, the largest public psychiatric facility in the USA)) with a focus on job creation; identified credible reuse options based on a SWOT analysis; and prepared a strategic agenda for action to attain the designated vision, including a road map outlining the sequence of appropriate steps necessary to successfully implement the agenda.  

Town of East Hartford and Goodwin College – East Hartford, Connecticut - The Consulting Corps provided strategic guidance to the Town of East Hartford and Goodwin College, a major institutional land owner, concerning the means to effectively plan for, zone, and manage the anticipated and concurrent growth of both the College and the Town in a manner that would maintain, promote, and provide reciprocal and synergistic benefits for both entities while revitalizing the community and enhancing its tax base.

New Mexico State University – Las Cruces, New Mexico - The Consulting Corps provided New Mexico State University with professional guidance to effectively manage the University's extensive land holdings, particularly those in the immediate vicinity of its main campus in Las Cruces; and demonstrated how the University could monetize its holdings to help promote the institution’s academic, civic and economic missions. 

Riverwalk - Town of Preston, Connecticut - The Consulting Corps developed realistic and attainable economic development goals and objectives for the 390-acre former campus of the Norwich State Hospital in Preston; assessed potential ownership/risk structures for development; assessed the local Development Agency’s  organizational structure and marketing strategies; developed criteria to screen, evaluate, and prioritize opportunities; and created a strategic action plan to attain the Agency’s vision for the property.
New Jersey Future: The Consulting Corps developed a strategy for revitalizing the downtown area of Oxford Township in New Jersey; evaluated the downtown area’s development potential, helped the township articulate and define its vision of a vibrant community center, and identified strategies and actions to achieve that vision; developed a template of action steps for use by similar small communities throughout the country. 
PUBLICATIONS   

· Member of Editorial Boards of two Professional Journals- Real Estate Issues;  Modus America
· As Editor-in Chief of Real Estate Issues, devised and implemented a strategic plan to revamp the publication's organizational and editorial structure to guide the transformation of the respected international publication from a subscription based quarterly print journal into an open access digital format.  
· Adversaries to Allies - Creating Wealth for the Republic of Serbia from Surplus Military Property, Real Estate Issues, November 2013

· Property, Politics and the Public Good (with O. Kaganova). - Public Management, 2007
· U.S.

 HYPERLINK "http://books.google.com/books?id=rMSJj5XqIqIC&lpg=PA171&ots=0Mn-ZpJbKk&dq=U.S.%20Cities-An%20Entrepreneurial%20Approach%20to%20Real%20Estate%20Asset%20Management&pg=PA171" \t "_blank"  Cities-An Entrepreneurial Approach to Real Estate Asset Management (with M. Utter) – in O. Kaganova and J. McKellar (Editors), in Managing Government Property Assets: International Experiences. Urban Institute Press, 2006
· Public Sector Perspectives Revisited - Real Estate Issues,1998
· Real Estate Decision Making in the Public Sector - A New Paradigm, MDOT Real Estate Advisory Group Report to the Governor, 1996

· Governments and Real Estate – Shaping the Future. - Real Estate Issues, 1995 

· Government Real Estate Management Survey. -City & State Magazine,  1993

· Correlation- The Appraiser’s Conscience. - The Real Estate Appraiser & Analyst, 1982

· Appraising for Property Taxation. - Maryland Assessors Journal, 1977

PRESENTATIONS

Leveraging Real Estate to Achieve Community and Government Objectives - Creating Value Through Cooperation; National Executive Forum on Public Property, 2014 National Symposium, Toronto, Canada

Real Estate Challenges Caused By Demographic Change - How to Maximize Value of Surplus Real Estate; Conference for Catholic Facilities Management, New Orleans, La. May, 2014

Repurposing Property to Attain Your Vision; Catholic Charities USA National Gathering, Charlotte, N.C., October,2014

Around the World in 90 Minutes Business Issues Forum, CRE National Conference, San Francisco, Ca., October 2014

By Land and By Sea - Commercial Real Estate and the Port of Baltimore; CREW Baltimore Panel Presentation; 2012 

Charting the Future of Baltimore's Port, Urban Land Institute Baltimore Presentation, July 2012

Where ROI Meets Net Zero - Federal Realty & Infrastructure Symposium - American University, Washington DC, March, 2011

Public Sector Realty Asset & Portfolio Management Practices: ROI Private Versus ROI Public; American Real Estate Society Conference; Seattle, WA, April, 2011
Capital Asset Crisis - Maintaining Federal Real Estate; Testimony before U.S. House of Representatives Subcommittee on Infrastructure, March 2010

Construction Land Management in Serbia; An Address to Serbian Media, Belgrade, Serbia, June, 2009

Creating Wealth from Surplus Military Property - A New Paradigm - Address to Serbian Standing Conference of Towns and Mayors, Belgrade, Serbia, April, 2009

GSA - An Agenda For Strategic Change; Address to US GSA Regional Administrators, Kansas City, Mo. vember 2001

Real Estate Solutions For Government - An Agenda For the Future; Keynote Address; National Symposium, Miami, Fla. November, 1993
Expert Testimony References:

Cutchin Powell, Ryan LLC (202-365-5525)

Howard Schulman, Esq, Wright, Constable & Skeen LLP (410-659-1309)

Recent Expert Testimony in Property Tax Appeals -Maryland Tax Court:

Royal Sonesta Inner Harbor Hotel - Luxury Full Service Hotel

Northrop Grumman, Aviation Boulevard -1.8 million square feet manufacturing facility

Northrop Grumman, Winterson Road - 450,000 square feet R&D facility

Parking Corporation of America -  two privately operated airport parking facilities (3,300 spaces)  

John Murphy, Esq. (410-625-4828;443-956-8711)
Expert Testimony - recent Eminent Domain Cases  

Jessup Road Partial Taking- Changed Highest & Best Use Damages to Remainder

Leeds Avenue, Partial Taking, Damages to Remainder

Paradise Avenue, Partial Taking, Partial Taking Proximity Damages to Remainder

4804 Park Heights Avenue, Full Taking Urban Renewal
Telegraph Road Properties, Cecil Co. Md. Partial Takings, Damages to Remainder

J. Carroll Holzer, Esq., Holzer & Lee, (410-825-6961)

Recent expert testimony in conjunction with land use matters 

Red Run Station PUD, Owings Mills, Md.  

McCormick-Tessco Technologies, Hunt Valley, Md. 

