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In accordance with its Bylaws, Article II, Section 6, and to demonstrate its intent 
to act in a decisive and equitable manner in the event of a member breach of the 
Code of Ethics or violation of the Standards of Professional Practice, The 
Counselors adopt these disciplinary procedures effective May 5, 2001. 
 
Basic Principles 
 
Under any and all circumstances requiring an investigation of an alleged 
violation, or the taking of remedial action, the process will be fair, timely, and 
confidential. 
 
Correspondence 
 
All correspondence required as part of these Disciplinary Procedures shall be 
marked CONFIDENTIAL and addressed to the appropriate individual, committee, 
or board c/o the President of The Counselors. 
 
Complaints 
 
Any party may bring notice of alleged violations.  The notice of alleged violations 
must be submitted in writing and in sufficient detail so as to clearly describe the 
incident or occasions bringing cause to the complaint against a Counselor.  Such 
complaint must be germane to issues of ethics or professional standards of The 
Counselors. The form of payment or amount of fees related to an assignment is 
not grounds for disciplinary action.  Anonymous or unsigned allegations will not 
be considered. 
 
Direction of Documents 
 
All documents, whether reports, correspondence, anecdotal comments, notes, or 
whatever shall be referred to the Ethics Committee Chair. 
 
Member Cooperation 
 
Any Member who is the subject of a complaint will cooperate in full with the initial 
investigation of the Ethics Committee Chair and, if necessary, any other steps in 
the process. Full cooperation includes confidential submission of any form of 
records germane to the complaint. 
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Action of Chair 
 
Prior to conducting the initial investigation, the Ethics Committee Chair will 
consider whether he or she has a conflict of interest with regard to any of the 
parties involved in the complaint.  If so, the Chair will step aside from all further 
steps required of the Chair in these Disciplinary Procedures and refer the matter 
to the Ethics Committee Vice Chair.  If the Vice Chair is also conflicted, the 
matter will be assigned to the member of the current Ethics Committee with the 
most seniority of total service on the Committee.  Within 60 days of completion of 
initial investigation, the Ethics Committee Chair (or identified successor) must 
either dismiss the complaint for lack of foundation or relevance, or appoint an 
Investigative Committee consisting of three other members of the Ethics 
Committee.  In the event that three members of the existing Ethics Committee 
cannot serve, any open positions on the Investigative Committee will be filled 
from the roster of prior active members of the Ethics Committee.  Prior to referral 
to an Investigative Committee, the identity of the complainant will be redacted 
from all documentation, unless the Ethics Committee Chair (or identified 
successor) determines that the identity of the complainant is material to the 
investigation of the complaint. 

 
Action of Investigative Committee 
 
The Investigative Committee will be responsible to The Counselors for the review 
of the matter and shall promptly and judiciously decide whether to close the case 
or bring charges against the accused Member.  The Investigative Committee will 
select one of its members as Chair to coordinate the process and act as primary 
correspondent with the accused Member and any CRE staff assigned to the 
matter.  In all of its proceedings, the Investigative Committee shall have access 
to relevant documentation and responses from the complainant and accused 
Member so as to properly meet its obligations for fair and unbiased decisions.  
The Investigative Committee process requires strict confidentiality.  Any violation 
of confidentiality by a member of the Investigative Committee is unethical. 
 
Disciplinary Process 
 
If the Investigative Committee decides to bring charges, the charges must be in 
writing and be effectively delivered to the accused Member.  Strict confidentiality 
is still in force. The charges must clearly summarize the alleged violations and 
must be stated in a factual manner absent of malice or condemnation.  The 
accused Member is expected to respond to the Investigative Committee in 
writing.  There should be sufficient detail in the response to either accept, refute, 
or demur the charges. 
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Further Review 
 
Upon receipt of the response to the charges from the accused Member, the 
Investigative Committee shall have 30 days to either dismiss the charges and 
close the file or continue the case for hearing.  If the case is continued for 
hearing, the Ethics Committee Chair (or identified successor) shall appoint three 
members to the Hearing Committee.  These members must be able to 
demonstrate impartiality and each must have served at least one of the past five 
years as a Director of The Counselors of Real Estate.  The accused Member 
shall be immediately notified in writing of the date set for the hearing on the 
charges.  The Ethics Committee Chair (or identified successor) will be 
responsible for establishing reasonably convenient dates and venues for any and 
all hearings.  All matters related to the selection of Hearing Committee Members 
and actual hearings shall be kept confidential. Any violation of confidentiality by a 
member of the Hearing Committee is unethical. 
 
Written Briefs 
 
Within 45 days of notice of a hearing both the Investigative Committee and the 
accused Member shall submit to the Hearing Committee briefs which clearly and 
concisely establish the bill of particular charges with supporting facts and 
opinions and the responses to the charges with supporting facts and opinions.  At 
the time of filing briefs, both parties will be required to submit the names of any 
witnesses expected to offer testimony. 
 
Legal Counsel 
 
The accused Member may have counsel present at hearings, but such counsel is 
not authorized to address the Hearing Committee.  The Investigative Committee 
will have the option to have counsel present only if the accused Member opts for 
counsel. 
 
Hearing Duration 
 
The hearing shall last only so long as is necessary to hear all of the evidence and 
for the Hearing Committee to question the parties and any witnesses. 
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Decision 
 
The decision of the Hearing Committee shall be delivered in writing to the 
accused Member within 45 days of the hearing.  It shall include the facts, 
findings, and reasoning in as clear and concise a manner as is practical.  In the 
event of a guilty finding, the decision shall also include the recommended 
discipline and the Hearing Committee shall forward a confidential copy of the 
written decision to the Chair of the Board of The Counselors. Recommended 
discipline may include censure, suspension, or expulsion. 
 
Discipline 
 
Except as it relates to felony conviction, only the Chair of the Board of The 
Counselors is empowered to discipline a member on behalf of the organization.  
Prior to exercising this power, the Chair of the Board of The Counselors will 
consider whether he or she has a conflict of interest with regard to the convicted 
Member.  If so, the Chair of the Board will step aside from all further steps 
required of the Chair of the Board in these Disciplinary Procedures and refer the 
matter to his or her immediate predecessor (in succession, if one or more 
immediate predecessors is also conflicted).  It shall be the decision of the Chair 
of the Board (or identified successor) to either accept the recommended 
discipline or to revise it to a lesser severity.  The Chair of the Board (or identified 
successor) shall either accept or revise the recommended discipline on or before 
the 20th day after delivery of the Hearing Committee decision to the convicted 
Member and notify the Member in writing. The convicted Member shall notify the 
Chair of the Board on or before the 20th day after receipt of this written 
notification whether the discipline will be accepted or the finding of the Hearing 
Committee will be appealed.  Except for expulsion, which is always published, 
other disciplines may or may not be published.  All forms of discipline will remain 
in the convicted Member’s record. 
 
Resignation During the Process 
 
If an accused Member resigns before charges are filed, the Investigative 
Committee process shall cease.  If an accused Member resigns after charges 
have been filed, the Hearing Committee process shall cease and the charges will 
be placed in the former member’s file to be considered in the event of re-
application. 
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Appeal 
 
The convicted Member may appeal the finding of the Hearing Committee, but not 
the resulting discipline.  Such appeal must be filed in writing within 20 days of the 
written notice of discipline from the Chair of the Board (or identified successor). 
The Ethics Committee Chair (or identified successor) and two members 
appointed by the Chair of the Board shall constitute the Appeals Board. The 
same criteria for selection of members to the Hearing Committee shall apply to 
the two members appointed by the Chair of the Board (or identified successor) to 
the Appeals Board. In the course of its review, the Appeals Board may question 
any individual that may assist in a resolution of the case. Any violation of 
confidentiality by a member of the Appeals Board is unethical. 
  
Appellate Procedure 
 
All appeals shall be reviewed and answered within 45 days of receipt. The 
response of the Appeals Board shall be in writing to the convicted Member.  The 
response shall include findings and reasoning.  Decisions of the Appeals Board 
are final. 
 
Criminal Convictions 
 
Any member convicted of a felony shall be subject to expulsion by a two-thirds 
vote of the Board of Directors.  All relevant facts and findings shall be made 
available to the Board at the first regular meeting convened subsequent to the 
conviction.  The Board of Directors must act to excuse or expel within one year of 
notice of such conviction. 
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